
 

 

In a BECK operational assessment, key 
profit-sensitive variables are examined. 
Observations and measurements are 
made along with a review of pertinent 
records.  An outside perspective often 

Improve Performance & Reduce Costs

IDENTIFY LOW COST/NO COST WAYS TO   

IMPROVE YOUR BOTTOM LINE THROUGH 

AN OPERATIONAL ASSESSMENT. 

AREAS EXAMINED: 
•  Delivered log qual i ty,  s ize  & cost  

•  Log bucking & al locat ion pract ices  

•  Sawing s trategy & pat terns  

•  Edging,  tr imming & sor t ing pract ices

•  Lumber s tacking and drying 

•  Lumber p laning,  grading & tr imming 

•  Operator  performance 

•  Downtime causes & bott lenecks 

•  Machine performance & opt imizat ion

•  Target  s izes & qual i ty  control  

•  Product iv i ty  & staff ing 

•  Manufactur ing & other  costs  

•  Lumber recovery & sales average 

  They pointed out a few things we had overlooked that allowed us to 
make several small changes that improved our performance. . “

”
The financial returns for the modest investment required for an 
operational assessment typically are very significant.  Refinements 
often result in improvements in product recovery, increased 
product values and reductions in conversion costs.  In essence, we 
help you get more from your existing people and equipment. 

The Beck Group 

Please call for more information XXX 

13500 SW 72nd Ave., Suite 250 
Portland, Oregon 97223  
(503) 684-3406 
info@beckgroupconsulting.com 

can identify overlooked opportunities.  The focus will be to identify 
“refinements” in operating practices that can be implemented quickly 
and without capital. 
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