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RELIABILITY & MAINTENANCE

WORKSHOP

attend in person or online 



MANAGING  MAINTENANCE

TRAINING OUTLINE 
If day to day interruptions and stress make it impossible to
focus on improvements, this is the training you need. It will
help focus on what's important and how to implement the core
reliability and maintenance elements.

Develop your reliability and
maintenance goals - and
communicate them effectively. 
Counteract the budget cutters
with facts and figures. 
Become better at managing the
essential elements of
maintenance to make an impact
at your wood products
manufacturing facility.

OBJECTIVES &

BENEFITS

Objectives 
What are we managing?
Creating the right environment to manage reliability and
maintenance 
Establishing support for reliability - how to get buy-in

INTRODUCTION

How to identify the gaps 
Productivity Circle 
Prioritizing Improvements 
The Implementation Plan

What to include
What actions are needed
What goals 
How to measure success 

How to make a mission/vision statement 
The champions needed to sustain the program

CREATING A BUSINESS CASE
Justifying the investment

Examples 
Calculate and document your justification to the
budget cutters

CREATING THE VISION AND PATH

RECOMMENDED 

ATTENDEES

This course is designed for anyone 
tasked with improving the reliability
and maintenance work processes at
their mill. 

Maintenance Managers
Supervisors
Operations Managers
Engineering Managers
Reliability Directors

In partnership with the
reliability and maintenance

experts at:
 www.beckgroupconsulting.com/mmregistration

beckgroup@beckgroupconsulting.com

1 503-684-3406 Ext 2

REGISTER TODAY 

$1,495 PER PERSON (LIVE)
$1,395 PER PERSON (ZOOM)

http://www.beckgroupconsulting.com/mmregistration
mailto:beckgroup@beckgroupconsulting.com


Preventive Maintenance/Essential Care and Condition
Monitoring

Defining Preventive Maintenance for your mill(s)
The 8 steps of PM implementation
Key concepts in PM
Integrated Reliability
Selecting the right Maintenance Method

PM
RCM
FMEA

Who should do PM inspection
How can I prevent and/or predict failure

Work Management 
What is it, in simple terms
The steps to implement improved Work Management
Roles and Responsibilities 
Importance of Workflows
Defining the process for your mills
Priorities and how to get buy-in to follow 

Root Cause Problem Elimination
What is it
How to define triggers for your organization
Implementing Root Cause Problem Elimination at your mills

Who should be involved
How to collect evidence
How to facilitate a meeting 
How to document 
Choosing cost-effective solutions to eliminate problems

Why it's not just equipment failures - could it be human or
system failures? 

IMPLEMENTING KEY ELEMENTS OF RELIABILITY AND MAINTENANCE MANAGEMENT

MANAGING MAINTENANCE

 www.beckgroupconsulting.com/mmregistration

beckgroup@beckgroupconsulting.com

1 503-684-3406 Ext 2

REGISTER TODAY 

http://www.beckgroupconsulting.com/mmregistration
mailto:beckgroup@beckgroupconsulting.com

